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Livermore Snapshot

• 90,000 residents

• One of California's oldest wine regions

• $3 billion of infrastructure

• 80,000 assets

• Home to one very special lightbulb

• www.livermoreca.gov/assets 

http://www.livermoreca.gov/assets


What Is Asset Management?

• Strategic, data-driven stewardship of city 
assets

• Includes roads, buildings, parks, vehicles, 
and more

• Focused on performance, cost, and risk 
management

• Enterprise Funds & General Fund

Enterprise Assets
Public infrastructure that have a dedicated revenue stream. Customers pay a monthly 
service fee, and their payments facilitate maintenance and management of the 
infrastructure by the City.

 
Waterways and Channels  22.4 Miles             
Water System  155 miles of pipe & four reservoirs
Sewer System  305 miles of pipe



Why Asset Management Matters

• Leaving a legacy
• Balance between services and resources
• Ensures reliable public services
• Reduces emergency repairs and costs
• Builds trust through transparency
• Supports long-term financial planning
• Supports regulatory compliance
• Reduces risk
• Informs strategic decision making



What We Own & 
How We Assess It

∙ Comprehensive inventory of assets
∙ Condition assessments using 

standardized tools & 
measurements to maintain 
consistency

∙ Risk evaluation based on likelihood 
and impact of failure

∙ Ongoing efforts to keep data 
up-to-date

Inventory, Condition & Risk



Life Cycle Planning & Service Intervals

Planning for the long haul
Maintenance schedules based on 
asset type
Replacement timelines to avoid 
failure
Service intervals tailored to usage 
and environment
Optimized life cycle planning ensures 
proactive rather than reactive 
management



Prioritization & CIP Planning

• Making smart investment 
decisions

• Ranking projects by need, risk, 
and impact

• Prioritization aligns projects 
and investments with 
community needs and 
available funding

• Feeds into Capital 
Improvement Plan (CIP)



Implementation & Continuous 
Improvement

• From plans to progress 
• Monitor program 

performance and adjust as 
needed

• Use feedback and data to 
improve program

• Evolves and grows with the 
community



Mayors as Champions of 
Asset Management

• Champion 
asset management staff

• Provide leadership to the 
community

• Support through funding, 
policy, and advocacy

• Asset management 
informs budget decisions

• Celebrate and inspire next 
generation



See you in Livermore! 

www.livermoreca.gov/assets

http://www.livermoreca.gov/assets

