
MWMA 2025
Ahead of the Storm : Disaster Debris 

Preparedness/Aftermath



Department Disaster Preparedness 
ChecklistThe 96 Hour Teams Call: 
Chief Administrative Officer
Chief of Staff
Office of Business & Financial Services
Public Works – SOLID WASTE 
Transportation
City Attorney
Housing Department
Families, Parks and Recreation
Economic Development
Orlando Police Department
Orlando Fire Department
Office of Emergency Management



Public Works / Solid Waste
Hurricane Prep Checklist

• LEVEL 4 ADVISORY (96 TO 72 HOURS)
• LEVEL 3 ADVISORY (72+ TO 36 HOURS)
• LEVEL 2 – ALERT (36 TO 24 HOURS)
• LEVEL 1 - IMMINENT CONDITION (24 TO 12 HOURS)



Hurricane Prep Checklist
• LEVEL 4 ADVISORY (96 TO 72 HOURS)

 

Action / Status Division      (Date / Time)
1. What is the status of solid waste collection and the 
landfill?

Solid Waste  

2. What is the status of our pumping stations? Wastewater  
3. What is the status of the treatment plants? Wastewater  
4. Are we prepared to distribute sand bags to the public? 
If so, what are the hours of operation and do we have a 
limit per person?

Streets  

5. Have we identified debris management sites for 
residents?

Solid Waste  

6. Have we lowered lake elevations? Are there any problem 
areas we need to be aware of?

Streets  

7. What is the status of our response equipment? All  

8. What is our fuel situation and do we have a portable 
fueling unit to service generators?

Wastewater/Streets  

9. When will contractors on City projects be told to stop 
work and safe up their job sites? What will we do with inlet 
erosion protection?

CIID  

10. What is the status of contracts with support 
contractors?

Wastewater  

11. What is the status of discussions/coordination with 
OUC and Progress Energy regarding restoration of power
to pump stations?

Wastewater  

12. Have we contacted our debris management vendors 
and what arrangements have we made?

Solid Waste  

13. Have we prepared the EOC manning chart? CIID  

14. Review upcoming closure request. All  



Hurricane Prep Checklist
• LEVEL 3 ADVISORY (72+ TO 36 HOURS)

Action / Status            Division         (Date / Time)
1. What is the status of solid waste collection and the 
landfill? When will we cease collection operations?

Solid Waste  

2. Have we contacted our debris management monitoring 
vendors and what arrangements have we made?

Solid Waste  

3. What is our “ride out” staffing plan? All  

4. Will we be staging any equipment at fire stations? If so, 
what, where and who?

Streets  

5. What is the status of our response equipment (update)? All  

6. What are we planning to do for employee feeding for the 
first 48 hours after the storm?

All  

7. What is the status of lake lowering efforts (update)? Streets  

8. What is the status of securing buildings and other 
structures?

All  

9. What is the status of the treatment plants and pumping 
stations (update)?

Wastewater  

10. Have we confirmed the availability of temporary debris 
management sites and where are they?

Solid Waste  

11. What is the status of City construction project sites? 
What will we do with the MOT set ups?

CIID  

12. Do we have any employees requesting the use of 
shelters?

All  

13. Continue Contractor and Special Event Coordination All  



Hurricane Prep Checklist
• LEVEL 2 – ALERT (36 TO 24 HOURS)

Action / Status      Division          (Date / Time)
1. What is the status of solid waste collection and the 
landfill? When will we cease collection operations?

Solid Waste  

2. Have we contacted our debris management monitoring 
vendors and what arrangements have we made?

Solid Waste  

3. What is our “ride out” staffing plan? All  

4. Will we be staging any equipment at fire stations? If so, 
what, where and who?

Streets  

5. What is the status of our response equipment (update)? All  

6. What are we planning to do for employee feeding for the 
first 48 hours after the storm?

All  

7. What is the status of lake lowering efforts (update)? Streets  

8. What is the status of securing buildings and other 
structures?

All  

9. What is the status of the treatment plants and pumping 
stations (update)?

Wastewater  

10. Have we confirmed the availability of temporary debris 
management sites and where are they?

Solid Waste  

11. What is the status of City construction project sites? 
What will we do with the MOT set ups?

CIID  

12. Do we have any employees requesting the use of 
shelters?

All  

13. Continue Contractor and Special Event Coordination All  



Hurricane Prep Checklist
• LEVEL 1 - IMMINENT CONDITION (24 TO 12 HOURS)

Action / Status      Division       (Date / Time)
1. What is the status of solid waste collection and the 
landfill (update)?

Solid Waste  

2. Verify the debris management sites. Solid Waste  
3. Verify the status of the debris management vendors 
and their projected arrival time after the event.

Solid Waste  

4. Have we dispersed any equipment and to what 
locations?

All  

5. What is the status of lake lowering efforts (update)? Streets  

6. What is the status of City construction contracts? 
MOT and erosion control cleared?

CIID  

7. When will we stop issuing sand bags? Streets  
8. What is the status of the treatment plants and pump 
stations (update)?

Wastewater  

9. Are there any problems that should be brought 
to the Executive Policy Group for discussion?

All  

10. What is our plan for resuming garbage service? Cart 
vs. rear loader?

Solid Waste  

11. What is the status of building preparation/securing? All  

12. Need final list of EOC staff assignments. CIID  



AFTER THE STORM PASSES
After the Storm: 0-24 Hours

AFTER THE HURRICANE

Action / Status Division  (Date / Time)

1. Check status of all Management Staff Solid Waste
 

2.Supervisors/Manager report in to do assessments of 
their areas to see if there are any issues to the 
operation (flood, downed lines, etc)

Solid Waste
 

3. What is the status of Disposal sites (landfill and 
transfer stations(update)?

Solid Waste
 

4. What is the status of building 
preparation/securing?

 Solid Waste
 

5.  What is our plan for resuming garbage service and 
recycling services.

 Solid Waste
 

6. Verify the debris management sites.  Solid Waste
 

7.  Verify the status of the debris management 
vendors and their projected arrival time after the 
event.

 Solid Waste
 

8. Have yard waste/bulk/claw routes start in the City's 
heavily hit areas for debris cleanup

 Solid Waste
 

9.  Are there any problems that should be 
brought to the Executive Policy Group for 
discussion?

 Solid Waste
 



•The Resilience, Education, and Advocacy Center for 
Hazard Preparedness (REACH Hub) and Community 
Events

City of Orlando and UCF Collaboration

Mobile Resilience Hub





Electronic and food resources inside the resilience 
hub

Charging equipment in the resilience hub Food supplies inside the resilience hub


