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What are the Headlines Saying?
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Reality 2: Most of the BIL funding is through the SRFs
and for specific types of projects and communities

Program

Clean Water State Revolving Fund Traditional

Drinking Water State Revolving Fund Traditional

Lead Service Lines Drinking Water State Revolving Fund
PFAS Clean Water State Revolving Fund

PFAS Drinking Water State Revolving Fund

PFAS Small & Disadvantaged
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Reality 3: Flow of funds is slow with many touchpoints

Congress

‘ T EC Nl ° Develop annual allocation formulas

« Apply for grants

* “; - Distribution process

» Sub-award negotiation
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How to Navigate

Think Ahead
« Design projects (and procure services) thinking of the money
« Make sure ALL your contracts comply with federal requirements

Be Mindful of Program Differences
« Loans vs Grants, FEMA vs. EPA, etc.
« Federal vs. State Requirements —2CFR 200, Davis Bacon, BABA

Track Your Internal Costs
* You could get reimbursed for those
« Don't forget about indirect costs (overhead, benefits, etc.)

Think Big

« Ask for more —There is an incentive to upsize awards
« Don't forget to include contingencies and escalations
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How to Navigate

Define Project ‘Cleverly’

« Splitting vs. lumping, adding project elements

« Science and art of defining a “project” to maximize appeal to funding programs and minimize
transaction costs

Answer All Questions Clearly
« Read scoring criteria
« Evaluators don't know your project or community

Fear Anyone that Promises Funding but Embrace Help
« Too much uncertainty, competition, misinformation

Don'’t Stress

« Don't let funding anxiety get to you
« Don't get funding fatigued
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Funding Programs

Program Examples

> National Oceanic and Atmospheric Administration (NOAA) > US Bureau of Reclamation (USBR)
> Federal Emergency Management Agency (FEMA) > Economic Development Agency (EDA)
Grant > Principal Forgiveness portion of State Revolving Funds (SRF) > Climate Pollution Reduction Grants (CPRG)
rants > Charging and Fueling Infrastructure Discretionary Grant Program > State or Regional Specific Grant Programs
(CFI) > Local Grant Programs
> Community Development Block Grant (CDBG) > USDA Rural Development Grant
> Clean Water State Revolving Funds (CWSRF) > Corps Water Infrastructure Financing Program
Loans > Drinking Water State Revolving Funds (DWSRF) (CWIFP)
> Water Infrastructure Finance and Innovation Act (WIFIA) > Title 17 Clean Energy Financing Program
> Private Financing > Green Bonds / ESG investment
Other > Bridge Financing > Philanthropic Funding
Tax Credits > Alternative Fuel Vehicle Refueling Property Credit > Clean Electricity Investment Tax Credit
o > Section 7001 Process (USACE) > Community Project Funding/Congressionally
Legislative > Direct Appropriations Directed Spending (earmarks)
Alternatives
> American Rescue Plan Act (ARPA) > Bipartisan Infrastructure Law (BIL)
Recent > Inflation Reduction Act (IRA)

Legislation




Black & Veatch has provided the options and recommendations
contained herein based solely on its experience as an engineering
firm; nothing herein constitutes legal, tax, accounting or financial
advice, nor may anything herein be construed or relied on as such.
The Town of Windsor is advised that it should seek the advice and
review of its legal counsel, tax, accounting and financial advisors
concerning the adequacy, accuracy, completeness and applicability
of such options and recommendations prior to any use or
implementation.

Disclaimer
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