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Presenter
Presentation Notes
Hello Everyone.  I want to welcome you to Today’s webinar focused on Modernizing Legacy Systems with Salesforce.

My name is Steve Thompson, National Platform Director for Salesforce in the State and Local Government Group.

Today, we’d like to share the story and success that the State of New Jersey – Department of Labor and Workforce Development is experiencing via their transformation of a key Unemployment Insurance Business Process.
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Safe Harbor 
Safe harbor statement under the Private Securities Litigation Reform Act of 1995:  

 

This presentation may contain forward-looking statements that involve risks, uncertainties, and assumptions. If any such uncertainties materialize or if any of the assumptions 
proves incorrect, the results of salesforce.com, inc. could differ materially from the results expressed or implied by the forward-looking statements we make. All statements other 
than statements of historical fact could be deemed forward-looking, including any projections of subscriber growth, earnings, revenues, or other financial items and any statements 
regarding strategies or plans of management for future operations, statements of belief, any statements concerning new, planned, or upgraded services or technology 
developments and customer contracts or use of our services.  

 

The risks and uncertainties referred to above include – but are not limited to – risks associated with developing and delivering new functionality for our service, our new business 
model, our past operating losses, possible fluctuations in our operating results and rate of growth, interruptions or delays in our Web hosting, breach of our security measures, 
risks associated with possible mergers and acquisitions, the immature market in which we operate, our relatively limited operating history, our ability to expand, retain, and 
motivate our employees and manage our growth, new releases of our service and successful customer deployment, our limited history reselling non-salesforce.com products, and 
utilization and selling to larger enterprise customers. Further information on potential factors that could affect the financial results of salesforce.com, inc. is included in our annual 
report on Form 10-K for the most recent fiscal quarter.  This document and others are available on the SEC Filings section of the Investor Information section of our Web site.  

 

Any unreleased services or features referenced in this or other press releases or public statements are not currently available and may not be delivered on time or at all. 
Customers who purchase our services should make the purchase decisions based upon features that are currently available. Salesforce.com, inc. assumes no obligation and does 
not intend to update these forward-looking statements. 

Contact Us: Abraham Jankans e: ajankans@launchpadco.com m: (310) 363-0894  

Presenter
Presentation Notes
Before I begin, just a word from our lawyers.   Salesforce is a publicly traded company listed on the NYSE under the ticker symbol of CRM. 

This is our safe harbor statement which if you cannot read, you can find on our website.  Essentially, is says that  Any purchasing decisions you make should be made based on currently available technology as this presentation may contain forward looking statements.
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Today’s Agenda 
Make Data Driven Decisions 
Be Truly Demand Driven 
Connect With Partners 

● Introductions 

● What We’re Hearing From You 

● 5 Components of the Future Workforce 
System 

● About Launchpad 

● About Salesforce 

● City of Los Angeles Experience 

Contact Us: Abraham Jankans e: ajankans@launchpadco.com m: (310) 363-0894  

Presenter
Presentation Notes
Allow me to introduce our Speakers and Agenda.

Again, I’m Steve Thompson, National Platform Director for Salesforce for the State & Local Government Group covering the US.  I’ll be your host for the next hour and I’ll start with a brief, high level business value overview of our Salesforce1 Platform.  The Salesforce1 Platform is the innovative technology that both Bluewolf, our strategic business partner and the State of NJ used for this UI solution.

Kathy Wardell, Director at the New Jersey Department of Labor, Office of Appeals, was originally planning to share the New Jersey UI Appeals Transformation Story but has been called away at the last minute.  However, we are very fortunate to have Dan Osborne, , Public Sector Practice Director from Bluewolf to cover this amazing story.  Bluewolf was the business partner that joined forces with St of NJ to implement the solution that you’re going to hear about today.  Dan has spent countless hours in tight collaboration with Kathy Wardell and her team to successfully bring about great results.  

 Dan will start with a quick overview of the Unemployment Insurance Issues and Trends facing our States across this country.

Next he’ll review the jointly developed Salesforce, Bluewolf and State of NJ Solution for UI Modernization in the area of Appeals.

Then we’ll provide a brief demonstration of the AppealTrack solution and Wrap-up with some Q&A at the end.
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Introductions 

Abraham “AJ” Jankans 
Chief Enthusiasm Officer 

Launchpad Workforce Technology 
ajankans@launchpadco.com 

M: 310-363-0894 

Art Tagudin 
Strategic Account Manager 

Salesforce  
atagudin@salesforce.com 

Dan Scheel 
Sr. Account Executive 

Maryland 
Salesforce 

dscheel@salesforce.com 

Contact Us: Abraham Jankans e: ajankans@launchpadco.com m: (310) 363-0894  
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Three Market Forces Driving Change 

Legislative - WIOA & Other Legislative Changes 

Economic - Rapid Job Growth, Lagging Skills Gap 

Technological - Everyone (Employers, Job Seekers, Providers) 
Are Mobile & Social. 



Who’s Using Salesforce For  
Workforce & Economic Development? 

Over 125 
agencies in 35 
States and the 
U.S. DOL 

Presenter
Presentation Notes
Over 120 agencies in 35 states are using SF for some kind of economic or workforce development capacity. 
- 35 states 



Business 
Engagement 

Collaboration 
Coordination 

Ability To 
Customize 

Real Time 
Data 

Self Service 
Mobile & Social 

5 Components of The Future Workforce Data System 

Social 
Mobile 

Cloud 

Presenter
Presentation Notes
To become a customer company, you need to connect all your employees – your inside sales team, your sales reps, your sales managers.  You need to connect your partners, all your mobile devices, and even your connected sales apps so that you can better meet the needs of your customer.

If you can do this and act on these five steps, you can become a customer company. You can connect with your customers in a whole new way..



Demand-Driven Business 
Engagement 

Contact Us: Abraham Jankans e: ajankans@launchpadco.com m: (310) 363-0894  
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• No way to track First Source Employers 
• 50 Service Providers Delivering Un-coordinated 

Employment Services. 
• No control over quality AND no access to data. 
• Underperforming Labor Exchange (HireSF) 

San Francisco Office Of  
Economic & Workforce Development 

Contact Us: Abraham Jankans e: ajankans@launchpadco.com m: (310) 363-0894  

Presenter
Presentation Notes
What we are introducing is built off of “best of breed examples” in other locations. 

Problem
- Reports $1M time & money
- They had a cumbersome system that wasn’t user friendly, and staff was complaining
Task
- Worked with them to map out business process
- Our experience in WFD and ED we were able to help them most effectively implement the technology
Result
- Our team was able to get them up and running in weeks not months or years
- The newly elected Mayor of Los Angeles “Eric Garcetti” will have on his iPad real-time data on job creation and reemployment

mailto:ajankans@launchpadco.com


 
• Implemented CRM/ ATS 
• Replacing HireSF system with our Labor 

Exchange (Salesforce Communities). 
• Automate job matching  
• Connecting Employers, Job Seekers, Staff & 

Providers. 
• Aligning 50 service providers using Partner 

Communities. 

San Francisco Office Of  
Economic & Workforce Development 

Presenter
Presentation Notes
What we are introducing is built off of “best of breed examples” in other locations. 

Problem
- Reports $1M time & money
- They had a cumbersome system that wasn’t user friendly, and staff was complaining
Task
- Worked with them to map out business process
- Our experience in WFD and ED we were able to help them most effectively implement the technology
Result
- Our team was able to get them up and running in weeks not months or years
- The newly elected Mayor of Los Angeles “Eric Garcetti” will have on his iPad real-time data on job creation and reemployment



Connected, Social, Mobile Labor Exchange 

Presenter
Presentation Notes
As you can see, it’s a very consistent look and feel, so this is where we talked about the concept of the local areas having their own regional “flavor” of CalJobs (if they choose), but could be fully part of the larger CalJobs, so if an employer posted on SF Jobs, that data would instantly be part of CalJobs. This allows the State to maintain control of data while giving local regions a certain amount of flexibility and freedom. 



Mobile, Social, Collaborative Employer & Job Seeker Engagement 

 
• Go beyond traditional job 

boards with Social labor 
exchange. 

• Reduce case loads with 
knowledge bases 

• Deliver eLearning with 
Litmos or Cornerstone 

I’m interviewing with #Google for 
accounting position, does anyone 
have suggestions? 

Yes, they ask a lot of questions 
about company culture. 

@Chris Mika - Here is our latest 
job readiness deck on 
interviewing. 

Scott Thompson - Chris, I’m the 
business services rep and work 
with Google, can I help? 

Deliver workforce services 24/7 
with Employer, Job Seeker and 
Provider Communities 

Presenter
Presentation Notes
No what if it were mobile. How might you extend services to a mobile experience. 
Here’s Chris Mika - he is a job seeker registered with the local one-stop. His job developer was able to help him get an interview with a local Space company but he it was 3 months ago since he attended an interviewing workshop, so he’s a little rusty. 
- for moral support one of the job club colleagues congratulates him
- but more importantly, Laura Cain his case manager sends him a quick video via the social network

- Automated workflow - Another scenario also works, where when you create an interview in the system it can be programmed to send out the video automatically via email 1 hour before the interview. This is what we call just in time job readiness. 

Just In Time Job Readiness - reference our experience in job readiness
With budget cuts and sequestration - making it 



Collaboration 

Contact Us: Abraham Jankans e: ajankans@launchpadco.com m: (310) 363-0894  
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• A lot of duplication in the Workforce System. 
• No coordination between Workforce, Economic 

Development & Education. 
• No data on all the programs they were doing. 

Skills Wisconsin Innovation Project 

Presenter
Presentation Notes
What we are introducing is built off of “best of breed examples” in other locations. 

Problem
- Reports $1M time & money
- They had a cumbersome system that wasn’t user friendly, and staff was complaining
Task
- Worked with them to map out business process
- Our experience in WFD and ED we were able to help them most effectively implement the technology
Result
- Our team was able to get them up and running in weeks not months or years
- The newly elected Mayor of Los Angeles “Eric Garcetti” will have on his iPad real-time data on job creation and reemployment



• Formed Skills Wisconsin Consortium: 11 Workforce 
Boards, State Workforce Dept. State Economic 
Development Agency and Technical College System. 

• Implemented Launchpad (Business CRM/ 
Salesforce) and put all Business Services teams on 
the system. 

• Connected with Economic Development to engage 
businesses earlier. 

Skills Wisconsin Innovation Project 

Presenter
Presentation Notes
What we are introducing is built off of “best of breed examples” in other locations. 

Problem
- Reports $1M time & money
- They had a cumbersome system that wasn’t user friendly, and staff was complaining
Task
- Worked with them to map out business process
- Our experience in WFD and ED we were able to help them most effectively implement the technology
Result
- Our team was able to get them up and running in weeks not months or years
- The newly elected Mayor of Los Angeles “Eric Garcetti” will have on his iPad real-time data on job creation and reemployment



+36% 
productivity 

Connect Workforce, Economic Development & Education 

Connect Business Services staff 
across agencies and regions. 

Breakdown communication silos 

Collaborate between Workforce, 
Economic Development and 
Community Colleges. 

Flatten organizational hierarchy and 
improve communication with service 
delivery staff. 

Presenter
Presentation Notes
One of the key ways to do this is to give your reps the power to connect with experts in your organization that can help them progress and close deals. And you can do this with Chatter.
But Chatter isn’t just about collaborating with people. With Chatter, you can collaborate on all your content in the Sales Cloud – from presentations and deal proposals, to reports and dashboards – and more.
In fact, sales reps can follow dashboards, which get pushed to them in real time – in their Chatter feed. 
And with Chatter you can collaborate with people on your sales team, as well as across your company. This is great for aligning your entire organization behind your sales team. 
Chatter also lets you easily connect your teams with partners and with customers in private and highly secure deal rooms. Imagine working right in Salesforce – with all the data and files you need – with your sales team and key customer contacts – all motivated to work together in closing a deal.
Companies that use Chatter in the Sales Cloud to collaborate on selling see a 34% increase in their employee productivity.





Self Services 
Cloud • Mobile • Social  

Contact Us: Abraham Jankans e: ajankans@launchpadco.com m: (310) 363-0894  
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• Confusing websites for employers and youth. 
• Very paper driven process: Lots of forms, not 

customer friendly.  
• Youth are 100% mobile. 
• Simplify access for Employers and Youth. 

Saint Paul, MN Right Track Youth Employment 

Presenter
Presentation Notes
What we are introducing is built off of “best of breed examples” in other locations. 

Problem
- Reports $1M time & money
- They had a cumbersome system that wasn’t user friendly, and staff was complaining
Task
- Worked with them to map out business process
- Our experience in WFD and ED we were able to help them most effectively implement the technology
Result
- Our team was able to get them up and running in weeks not months or years
- The newly elected Mayor of Los Angeles “Eric Garcetti” will have on his iPad real-time data on job creation and reemployment



 
 

• Create custom mobile Youth & Employer Labor 
Exchange app. 

• Optimized portal around mobile experience. 

• Facilitated job placement using Applicant Tracking & 
CRM. 

• Integrated with back-office payroll system. 

Saint Paul, MN Right Track Youth Employment 

Presenter
Presentation Notes
What we are introducing is built off of “best of breed examples” in other locations. 

Problem
- Reports $1M time & money
- They had a cumbersome system that wasn’t user friendly, and staff was complaining
Task
- Worked with them to map out business process
- Our experience in WFD and ED we were able to help them most effectively implement the technology
Result
- Our team was able to get them up and running in weeks not months or years
- The newly elected Mayor of Los Angeles “Eric Garcetti” will have on his iPad real-time data on job creation and reemployment



Be Where Your Customers Are.  

Presenter
Presentation Notes
As you can see, it’s a very consistent look and feel, so this is where we talked about the concept of the local areas having their own regional “flavor” of CalJobs (if they choose), but could be fully part of the larger CalJobs, so if an employer posted on SF Jobs, that data would instantly be part of CalJobs. This allows the State to maintain control of data while giving local regions a certain amount of flexibility and freedom. 



Customizable 

Contact Us: Abraham Jankans e: ajankans@launchpadco.com m: (310) 363-0894  
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Los Angeles Drive Business Services With Salesforce & 
Launchpad 

 
Los Angeles Economic & Workforce 
Development 

• Needed access to real-time data on program outcomes.  

• Multiple programs with multiple silo’ed data systems 
 
Los Angeles County GAIN GROW 

• Hundreds of job developers not coordinating  

• Legacy Case Mgmt System not built for Demand-Driven 
model.  

Presenter
Presentation Notes
What we are introducing is built off of “best of breed examples” in other locations. 

Problem
- Reports $1M time & money
- They had a cumbersome system that wasn’t user friendly, and staff was complaining
Task
- Worked with them to map out business process
- Our experience in WFD and ED we were able to help them most effectively implement the technology
Result
- Our team was able to get them up and running in weeks not months or years
- The newly elected Mayor of Los Angeles “Eric Garcetti” will have on his iPad real-time data on job creation and reemployment



Los Angeles Drive Business Services With Salesforce & Launchpad  
Los Angeles Economic & Workforce 
Development 

• Setup collaboration platform for Back2Work grant. 

• Delivering Layoff Aversion Services Faster w/ Mobile & 
eSignature. 

• Running 8 Business One-Stop Centers In Real Time. 
 
Los Angeles County GAIN GROW 

• Connecting Job Developers Across County.  

• Automating labor exchange with Case Management & 
Business Services.  

Presenter
Presentation Notes
What we are introducing is built off of “best of breed examples” in other locations. 

Problem
- Reports $1M time & money
- They had a cumbersome system that wasn’t user friendly, and staff was complaining
Task
- Worked with them to map out business process
- Our experience in WFD and ED we were able to help them most effectively implement the technology
Result
- Our team was able to get them up and running in weeks not months or years
- The newly elected Mayor of Los Angeles “Eric Garcetti” will have on his iPad real-time data on job creation and reemployment





 

Real-Time Reports & Analytics 

Contact Us: Abraham Jankans e: ajankans@launchpadco.com m: (310) 363-0894  
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• Had LMI, Workforce and Economic Development 
data dispersed. 

• Was a very staff intensive process to pull together 
and present the data to their board and funders. 

Work2Future, San Jose 

Presenter
Presentation Notes
What we are introducing is built off of “best of breed examples” in other locations. 

Problem
- Reports $1M time & money
- They had a cumbersome system that wasn’t user friendly, and staff was complaining
Task
- Worked with them to map out business process
- Our experience in WFD and ED we were able to help them most effectively implement the technology
Result
- Our team was able to get them up and running in weeks not months or years
- The newly elected Mayor of Los Angeles “Eric Garcetti” will have on his iPad real-time data on job creation and reemployment



 
 

• Centralizing workforce and economic development  
data into single system. 

• Loading EMSI and Local LMI data with WIOA 
program to provide better insight for their board.  

• Installed nonprofit application to track donor 
contributions. 

• Tracking business services activity. 

Work2Future, San Jose 

Presenter
Presentation Notes
What we are introducing is built off of “best of breed examples” in other locations. 

Problem
- Reports $1M time & money
- They had a cumbersome system that wasn’t user friendly, and staff was complaining
Task
- Worked with them to map out business process
- Our experience in WFD and ED we were able to help them most effectively implement the technology
Result
- Our team was able to get them up and running in weeks not months or years
- The newly elected Mayor of Los Angeles “Eric Garcetti” will have on his iPad real-time data on job creation and reemployment





“There’s an app for that” 

Consumer Citizen 

“There’s a form for that” 

Citizen Focus 
Rethink Service Delivery 

Presenter
Presentation Notes

What New Jersey did was rethink modernization – look at it through a new lens – keep in mind that at the time NJ was surrounded by failed projects – NJ, FL, -- as a matter of fact 85% of IT projects fail. The reasons for failure are plenty – the reason for NJs success is clear –Leadership, It started with a heart for the citizen, a focus on closing the citizen – consumer gap,  they  the appeals tribunal – they clear
Closing the Consumer vs. Citizen Experience Gap

The New Citizen:
Always connected
Social 
Well informed 
Open
Demanding 
Fast Moving
Mobile Minded
Lives in Real – Time
Needs to know they are your top priority – Omni Channel


Allow me to quickly describe two key trends that are impacting how consumers and citizens get things done.

On the Consumer Side, Business and the Private Sector have figured out how to create “Loyalty” and “Great Process Efficiencies” via technology to provide more value to their consumers and in return, increase market share and profits for their companies.

On the Public Sector Side, Citizens are still often times, having to deal with paper forms, out of date systems and processes and experience much more cumbersome/slower processes.

There truly exists a GAP between how people interact with Businesses and Government and yet, the people doing the interacting are the same Consumer and Citizens.  Then Why should their experiences be so different?




About Launchpad 

• 39 Workforce Development Agencies Using Launchpad 
 
• Leading ISV and SaaS application for Workforce 

Development on the Salesforce platform.  
 

• Our founding team has a combined 49 years of experience 
in Workforce development and our mission is to help 
Workforce Development transform the communities they 
serve and drive employment through adoption of SaaS, 
Social & Mobile technologies. 



Trusted, Scalable Multitenant Infrastructure  

Chatter 

force.com Heroku Salesforce1 Mobile 

Communities 

Launchpad for Workforce Development 

Case Management Business Services CRM 

Reporting 

WIOA Layoff Aversion Job Matching Portals Training 

Launchpad + Salesforce 

http://force.com
http://force.com


Customer Successes 



#1 Salesforce:  
World’s #1 CRM 

World’s Most Innovative Company: 
2011, 2012, 2013, 2014 

Cloud Computing Market 
Share 

Enterprise, MidMarket, 
SMB,  
& Sales Force Automation 

Market Leader: 

#1 
#1 
#1 

#1 in Cloud Computing and CRM 



10 Years of Government Adoption and 
Success 

23 of 23 CFO Act Federal Agencies 

50 Out of 50 States 

More than 100,000 Success Stories 

2005 

2014 

2007 
2008 2009 

2011 

2012 

2013 

2010 

2006 

2015 

Presenter
Presentation Notes
Geo
Customer Examples
Thank you Steven - I am going walk you through some of our customer examples throughout the nation.

Government Customers Slide
Across 10 years we have seen massive adoption of what the government is doing.  It has been amazing to see the growth in terms of the numbers of local government, state, and federal government



Presenter
Presentation Notes
This is MY favorite slide. This reflects what is important as our corporate functional philosophy and culture as a significant value of our business model. We have a new business model in pioneering and becoming the #1 cloud computing company inthe world. We will be the #4 largest technology company in the world behind Microsoft, Oracle, SAP in revenue. Our new business model is centerd on customer service with a subscription model. Our founder, Marc Benioff, genuinely believed in and created a business philanthropic model that engages SF packaging with their community and businesses throughout the world. SF has a new corporate philanthropic model where, as a company we donated 1 M hours, 1% of our equity in grants to wonderful causes and 1% of our profits to non-profit and non government organizations- supported over 25,000 organizations with over $25M free services. My experiences have included volunteering at a Food bank in San Francisco packaging 5,000 pounds of frozen corn and in Baltimore-helping set up a sale of 1,000 wedding dresses (felt like a million!)  for Brides Against Breast Cancer.  Do you realize just how heavy these wedding gowns are? I prefer the strapless…

Philanthropic model 



Contact Launchpad: 
ajankans@launchpadco.com 
Mobile: (310) 363-0894 
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Webinar: October 15th @ 10:00 AM PST 
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