
  

The Long Beach Story 

ACCELERATING & 
DIVERSIFYING 
SERVICES 



Shift Happens 



•Smarter 

•Faster 

•Bigger 

•Better 
 
 

What does it mean for us? 

OUR SERVICES 



Customer Flow 
Job Seeker Services 

Employer 

Services 

 

Integration 

Our Priorities 



• Automate intake and service segregation, including partner referrals. 

• Automate training approval process. 

• Basic services and workshops on line. 

• Skill assessment / validated skill capture. 
 
 

 

 

Online Alternative to bricks and mortar 

CUSTOMER FLOW 



Intake   

Recommended 

Career Transition 

Interview Skills 

Negotiation 

Job Search  

Negotiating Salary 

To make sure your resume has the 

right key words and phrases, check out 

the job ad and make a list of the words 

and phrases it uses. 

Validation 

Q? In a verbal reasoning test, you are 

usually provided with a passage of text 

followed by one or more statements. 

Q? In a verbal reasoning test, you are 

usually provided with a passage of text 

followed by one or more statements. 

New Skills 

COMPLETE! 

Negotiating Salary 

  



• Career Transition content. 

• Adaptive learning tied to intake and assessment. 

• Real-time skills attainment (75 hours of custom content). 

• Content packages built and recommended. 

 

 

 

Create a pathway to deliver world class job transition support 
and training online. 

JOB SEEKERS 



Assessment 

Q? In a verbal reasoning test, you are usually 

provided with a passage of text followed by one 

or more statements. 

Q? In a verbal reasoning test, you are usually 

provided with a passage of text followed by one 

or more statements. 

  

This certificate certifies that this person has done the stuff he or she 

should have done to get this certificate in the first place.  

 

Certified 

Oliver George 

Excellence 

My career path 

? 

Learning Path 

A 

B 

C 

D 

E 

F 

  

Healthcare 

Information 
Technology 

Logistics 

Dental 
Assistant 

Logistics it is! 



• Custom content ~ short concept to delivery timeframe. 

• Mechanism to assess cultural fit. 

• On the job competency attainment and administrative tracking. 

• Assessment of real-time skill gaps. 

• Content for business owners and incumbent workers. 

 

 

 

Real-time response to employer needs for skills 
and fit 

EMPLOYERS 



Job Hunter with  
Certificate 

New Hire Checklist 

Technical Skills 

Workplace 
Essentials 

Cultural Fit 

Match! 

Got the job! WIB Supported 

Management 

Advanced 
Credentials 

Supervisor 

OJT | Skills Gap Training 

Logistics Inc. 



• Use APIs and service codes to automate case management record keeping. 

• Data cut in any way ~ reporting and management. 

• Automated reminders and other essential service tools. 

 

Dynamic alignment among service, reporting and management 
tools. 

INTEGRATION 



Intake 

Intake Process 

  

360° 

  

  

Personal Data 

Skills Inventory 

Learning Path 

Assignment 

Job 
Hunting 
Skills 

Technical 
Skills 

Workplace 
Productivity 
Programs 

VOS 

CalJobs 

Learning Records 
Management & Reporting 



SUCCESS! 

Competency 
Attainment 

Demographic 
Analysis 

Outcomes 
by Provider Retention 

Employment Incumbent  
Worker Training 

SAMPLE DATA 



Questions & Discussion 



Thank You! 

Sallie Glickman 
VP, US Workforce Portfolio 
Bluedrop Learning Networks 
sallieglickman@bluedrop.com 
(215) 266-9542 

Nick Schultz 
Executive Director 

Pacific Gateway 
nick.schultz@pacific-gateway.org 

(562) 570-3701 


