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Economic Opportunity Agenda  
üIncreasing access to high quality jobs 

üImproving job skills and capacities  

ü/ǊŜŀǘƛƴƎ ǿŜŀƭǘƘ ŦƻǊ .ƻǎǘƻƴΩǎ ƭƻǿŜǎǘ ƛƴŎƻƳŜ ƘƻǳǎŜƘƻƭŘǎ 



Boston Labor Market 
Boston is 
job rich: 
With 580,292 jobs 
in 2013, Boston is 
the economic hub 
of Massachusetts* 

 
   

0 

10 

20 

30 

Healthcare Professional 
and Technical 

Services 

Finance and 
Insurance 

Accomodation 
and Food 
Services 

Education 

22 

11.7 11.4 9.6 8.9 

Boston's Leading Industries 2013* 

According to Wanted Analytics, 82% of 
ŀŘǾŜǊǘƛǎŜŘ Ƨƻōǎ ǊŜǉǳƛǊŜ ŀǘ ƭŜŀǎǘ ŀƴ !ǎǎƻŎƛŀǘŜΩǎ 
Degree.  

*Massachusetts Executive Office of Labor and Workforce Development, ES202 Employment Data 2013 

 
 



Boston residents hold 
jobs at the lower end 
of the wage spectrum 

Non-
residents, 

341,224, 59% 

Boston 
Residents, 

239068, 41% 

Boston Jobs 2013 

Non-residents Boston Residents 

 $51,863.00  

 $81,048.00  

BOSTON RESIDENTS WHO WORK IN IN 
SUFFOLK COUNTY 

THOSE WHO WORK IN SUFFOLK 
COUNTY BUT LIVE OUTSIDE 

Mean Annual Earnings 

o Massachusetts Executive Office of Labor and Workforce Development, ES202 Employment Data 2013 
o US Census Bureau, 2013 American Community Survey PUMS Data. 
o Estimate based on 2013 ACS PUMS Data and ES202 Employment data. 

 
 



Barriers to economic mobility 
ü Income and social inequities are concentrated by race and geography 

ü Poverty is concentrated 

ü Educational attainment rate for adult residents along the impoverished areas is less than 
 half that of the rest of Boston 

ü Youth employment, a high predictor of future work prospects, is extremely low for low 
 income youth of color 

ü .ƻǎǘƻƴΩǎ ƛǎ ŀ ƘƛƎƘ Ŏƻǎǘ Ŏƛǘȅ ŀƴŘ ƻǾŜǊ но҈ ƻŦ ƘƻǳǎŜƘƻƭŘǎ Ǉŀȅ ƳƻǊŜ ǘƘŀƴ рл҈ ƻŦ ǘƘŜƛǊ `
 income towards housing 



Legacy Systems Problems 
üAntiquated technology and lack of upgrade systems 

üOverbearing administrative burden 

üRedundancy and minimal cost-efficiencies 

üMultiple brands and marketing 

üMultiple uncoordinated channels for job seekers 

üLack of coordination and systems alignment for career advancement continuum 

üDiminishing financial resources on the federal, state and city level 

üResearch, labor and market data not aligned with real time 



Strategies 
üIncrease the share of family sustaining jobs for Boston residents 

üIncrease capacity and improve the quality and alignment among and between job training 
programs, vocational and adult education institutions 

üBuild the financial and income assets of Bostonians through homeownership, savings, 
insurance, business development, education 

  



The Economic Opportunity Continuum: 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 



Strategies in Action 
üBuilding Pathways (BP): BP is a Building Trades Pre-Apprenticeship Program serving residents in 
the Boston metro area. The goal of Building Pathways is to prepare and connect residents to 
union apprenticeships, the pathway to a high-paying career in construction. Participants of 
Building Pathways come from some of Boston's most underserved neighborhoods and 
communities, including women, minorities, veterans, ex-offenders and the long-term 
unemployed. Following successful completion of Building Pathways, each graduate is placed in 
the union trade of his or her choice.  

üAbout BEST Corp.:  .9{¢ /ƻǊǇΦΩǎ IƻǎǇƛǘŀƭƛǘȅ ¢ǊŀƛƴƛƴƎ /ŜƴǘŜǊ ǘǊŀƛƴǎ ǳƴŜƳǇƭƻȅŜŘ ŀƴŘ 
underemployed participants for careers in the hospitality industry, an industry that is currently 
booming in Boston. BEST Corp. partners with the Unite Here Local 26 employers, so program 
graduates get placed in hospitality jobs that pay well and have comprehensive, affordable 
benefits.  

  



ü First registered Pre-Apprenticeship Program in Massachusetts 
ü Targets Boston Housing Authority and Section 8 residents as well as other low income Boston area 

residents ς especially women and minorities  
ü 6 weeks of classroom and hands-on learning  
ü Enrollment of 15 participants on average per cycle 
ü Case management and career placement support 
 
Sponsored by: 
Building and Construction Trades Council of Metro District (MBBTC) 
The Construction Institute (TCI), Boston Housing Authority (BHA), Action for Boston Community 
Development, Building Trades Training Directors Association 
 
Partners:  
Registered Apprenticeship Programs, signatory employers, Career Centers, community- and faith-based 
organizations, public agencies 



    Core Program Elements  
üPartnership development and growth- Project Labor Agreements, MOUs with Trades and 
Employers 

üOutreach & recruitment 

üApplicant intake & assessment 

üCase management/Support Services 

üEmployability and Occupational Skills training 

üEmployment/apprenticeship placement 

üRetention  

  



Results Building Pathways started in 2011, and thus far it has conducted 8 training cycles, 
graduating 122 participants, and placed 82 in the various building trades.  
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FOCUS  ON : ROOM ATTENDANT TRAINING PROGRAM 
THE ROOM ATTENDANT TRAINING PROGRAM HELPS INDIVIDUALS SEEKING EMPLOYMENT IN THE HOSPITALITY INDUSTRY GAIN NECESSARY SKILLS. THE 
PROGRAM INCLUDES INSTRUCTION IN ENGLISH, HOUSEKEEPING SKILLS, INTERVIEWING, RESUME WRITING, AND TECHNOLOGY AND OFFERS TWO WEEKS 
OF JOB SHADOWING. THE PROGRAMôS OBJECTIVE IS TO PLACE GRADUATES IN WELL-PAID POSITIONS WITH COMPREHENSIVE BENEFITS. 

EMPLOYMENT OUTCOMES 

AVERAGE WAGE 
GRADUATE PLACEMENT 

RATE 90% 

92% JOB RETENTION SINCE 2011 

673% SOCIAL RETURN ON INVESTMENT 

BEFORE AFTER 

EMPLOYER SPONSORED HEALTH BENEFITS 

108 PROGRAM PARTICIPANTS 

= ONE PERSON, WITH EMPLOYER SPONSORED 

HEALTH BENEFITS 
= ONE PERSON, WITHOUT EMPLOYER SPONSORED 

HEALTH BENEFITS 

$9.40 

$16.48 

BEFORE 

TRAINING 

AFTER 

TRAINING 
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8% 

80% 
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Union vs. Average 
Boston Hotel Jobs 
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$12.96; US Bureau of Labor Statistics 



Best Practices  
üCreate broad-based partnership with career centers, CBOs, RAPs, academic institutions, 
employers, labor organizations 

üDevelop MOA with RAPs and employers to establish apprenticeship/job placement 
commitments 

üTake advantage of robust economy- Scalability is important, but make certain it is done 
correctly with measurements and accountability 

üGovernment hiring goals for women and minorities may facilitate placement 

üOther programs are successful:  SuccessBoston: College completion program; The Skilled 
Careers In Life Sciences (SCILS) Initiative is designed to improve career opportunities for 
residents in the region's biotech, pharmaceutical, laboratory, and medical device industries: 
SEIU 1199 Health Care Training and Upgrading Fund, Financial Empowerment Centers, Re-
Engagement Centers for out of school youth, SummerJobs 


