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Thank you, Mayor Morid, for those kind words, for your leadership of the mayor’s
conference and of your beautiful city of New Orleans. With al of our colleagues here,
we share a degp commitment to the well being of America s cities and a profound
dedication to making sure that every American has access to dl the opportunities
avalablein this grest country.

It'struly a pleasure for me to be with you today. I’ m aso happy to see emergency
management, police and fire officids here because it gives me an opportunity to honor
you and your colleagues from across the country who are serving with such honor and
diginction. We thank you.

In the past few weeks, the unity of our country has been something wonderful to behold.
America hasrdlied as ssdom before in our history. Much of that is due to the
tremendous |leadership of President Bush.

| know we dl sharein his spirit of conviction and intensity of purpose. I'm o very proud
to be serving with him during these days.

The terrorists caused us great pain. But they stedled our resolve.

Something President Reagan said years ago has a direct bearing on the work before us as
America confrontsinternationd terrorism. As he put it, “Above dl, we must redize that
no arsena, or no wegpon in the arsends of the world, is so formidable as the will and
mora courage of free men and women. It is awegpon our adversaries in today's world do
not have. It is aweapon that we as Americans do have. Let that be understood by those
who practice terrorism and prey upon their neighbors.”

That's just astrue as we consider the recent spate of anthrax exposures. Wedl grieve for
the three persons who have died. But we are taking aggressive steps to ensure that our
postd sysemissafe ... that our government can function without abresk ... and that
Americahas dl the resources necessary to handle anything the terrorists want to throw

at us.



Let me dso emphasize that | know you are in the front lines. Y ou are the men and
women who will be caled upon firg in the event of any mgor bioterrorist attack. And
there can be no finer example of the kind of response we need than Mayor Anthony
Williams and Mayor Rudy Guiliani.

We are working with our partners across dl levels of government — from the Federd
Bureau of Invedtigation to the U.S. Pogtd Service, from loca hospitals to county
governments — to address these more recent terrorist events.

Soon after the first case of anthrax exposure in Forida, the Department of Hedlth and
Human Services, through the Centers for Disease Control (CDC), derted dl public hedth
departments in the country to be on the lookout for anthrax-like symptoms, including
those associated with inhalation and cutaneous anthrax.

Throughout the past month, the CDC and loca public health departments have been
working hard to trace back the source of the anthrax-tainted |etters that have been
received in our country, including in some of your cities.

They have used the best science to follow the trail of these letters. And they have used
the best science to assess the risk of anthrax exposure to employees, both at the
workplaces where the | etters were received and at the pogtal facilities through which the
letters passed. These efforts were evident in the Floridaand New Y ork cases where the
letters were identified; those who may have been exposed were tested and treated.

Loca law enforcement, the FBI, the CDC and state and local hedth departments al are
working together to find the letters in question, identify exposure areas and get trestment
to those at risk.

We have good science, but it isaso an evolving science. Remember we have never had
cases of anthrax attacks in this manner before. 1t isanew chdlenge that we are dl facing
asacountry.

But we need to more. So, as | announced yesterday, the CDC will immediately movein
a any and dl podd facilities that might have handled a piece of mail once anthrax is
determined to be present.

We will make medicine immediately available to those employees who may have been at
risk of exposure. We have plenty of antibiotics to treat anthrax, and we will err on the
sde of caution in making sure people are protected. To that end, I’'m asking for the
cooperation and partnership of loca public health departments in this endeavor.

We are aso going to lend the U.S. Postal Service our scientific expertisein developing
ways to protect postal workers asthey sort and deliver the mail, as well as what
technology might help in making mailrooms more safe. We have been assisting our
colleagues at the postal service from the onset of these painful events and will continue to
make our resources and expertise available to them.



And if we suspect that an anthrax-tainted letter may have passed through afacility, we
will go there, test the facility and make the appropriate trestment available to those who
may have been exposed. So, we're going to act quickly and, if need be, let the science
catch up to our actions.

Never has our nation’s public hedlth surveillance been more important. And avital part
of apublic heath response is the job of communicating. So | will tell you the same thing
| have told other key groups — including the nation’ s governors, the American Medicd
Association, the American Hospital Association and the National Conference of State
Legidators— over the past week:

It isimperative that we are dl coordinating our messages with local governments and
with the CDC. We ve dl seen sories during the past month where preliminary tests have
turned out one way and secondary tests another. It isimportant that we get hedlth
information to the public quickly and accuratdly.

| know some critics are charging that our public hedlth system is not prepared to respond
to amgor bioterrorit attack, and that some state and local 1abs are feeling overwhel med
right now as they respond to peopl€’ s natura fears about what might be waiting in their
mail. | understand that some of you might be feding overburdened. And | know that
some of you here who work in police, emergency and fire response forces are being
overwhelmed with cdls from concerned citizens.

But we have responded to each and every threet, and we continue and will continue to do
s0. You should be proud of how well you have responded to events that two months ago
would have been unthinkable.

What we have shown working together since September 111" is that a federa, state and
city partnership works. But our work is just beginning. What we have learned since
September 11" is where we need to focus our efforts to make sure we are better prepared
to respond tomorrow than we are today.

So we in the federd government are working to strengthen our partnership with you. We
are continuing our effortsto get those of you at the state and locd leve the help you need
even as we prepare for future events. Let me outline some of the specific steps we
aretaking.

Firgt, | am announcing today the immediate release of $3 million through the CDC to
supplement public health grants to the affected states and cities (New Y ork, New Jersey,
the Washington D.C. areaand Florida). The award will accelerate active surveillance,
detection and confirmation of anthrax cases. These actionswill help improve our public

hedlth response capahilities.

In addition, last week, President Bush requested additiona funds to strengthen our ability
to prevent and respond to a bioterrorism attack. Of the total funds requested, $300
million is being designated to improve state and loca response capacity.



The proposa includes:

$50 million to support increased capacity at the nation’ s hospitals and other health
facilitiesin the event of any incident that could lead to mass caaudties;

$50 million to bolster the Metropolitan Medicad Response System’s (MMRS) ability
to respond to bioterrorism, especialy as it affects public hedth (the MMRS consists
of federdly supported locd preparedness effortsin 122 cities);

$40 million to support early detection surveillance to identify possible bioterrorist
agents;

$15 million to support increased capacity in up to an additiona 45 state and local
|aboratories,

$10 million to increase capacity for the CDC and state and local labsto assess
exposure to 150 hazardous chemical agents, and

$10 million to support other loca planning efforts.

The Presdent’ s request also provides substantia funding for the CDC's rapid response
and advanced technology labs and their epidemiology teams. In addition, | want to fund
agraduate of the CDC Epidemiology Intelligence Service for eech state hedlth
department, as well as 410 new FDA inspectors to help ensure our food is not tainted
with biochemical or other agents.

But that isnot dl. Today, | am negotiating with Bayer Corporation to purchase the
antibiotic ciproflaxin — known commonly by its brand name, Cipro — for avaldbility if it
is needed for trestment in the event of a bioterrorism event involving large numbers

of patients.

The bottom line is that we will save the American taxpayers millions of dollars, to which
end | will ask Congress to immediately redirect to state and local preparedness efforts.

We also are accelerating the production of vaccines and antibiotics, and investing in
essentid programs, in cooperation with local and state agencies, to ensure the speedy and
orderly digtribution of antibiotics and other suppliesin the event of a bioterrorist attack.

The President’ s request includes $643 million to expand the National Pharmaceutical
Stockpile (NPS) and $509 million to speed the purchase of 300 million doses of smallpox
vaccine. With these resources, we at HHS will expand our ability to respond to an all-
hazards event.

Asyou may know, there are currently eight “Push Packs’ located strategically around the
country as part of the NPS. Each one includes 84 separate types of supplies, including
antibiotics, needles and I-V's, atablet counting machine and oxygen masks. Each Push
Pack provides afull course of antibiotics and other medica supplies and is shipped to an
areawithin 12 hoursto help state and local response efforts.



In the case of New Y ork City, we were able to deliver a Push Pack within seven hours.
And beyond that, we also were able to deliver 50,000 tetanus shots and 10,000 gas masks
by 5:00 p.m. that day.

These Push Packs have enough drugs to treat two million persons for inhdation anthrax
following exposure. | have directed that the stockpile development should be increased
for inhdation anthrax, so that 12 million persons can be treated. The CDC will reach that
leve of response within the next 12 months.

With the additiond resources, we will aso add four more Push Packs to the current eight
dready located across the country, making more emergency supplies available and
augmenting our existing supplies of 400 tons by another 200 tons.

| am aso working with Senators Frist and Kennedy on legidation that will go ever
further. We are working together — across parties and across branches of government — to
make sure that al new money is spent in the most effective way.

As| have told many members of Congress and many people across America, there's
aways some good that comes out of the kind of horrendous event we witnesses on
September 11. One of them isthat we now have an opportunity to improve and
strengthen the public hedth system in this country. Our public hedlth system has not had
the invesment it needs in past years, but we recognize that now and are rebuilding it to
be the best it can possibly be.

To achieve that purpose, | am talking about it to the President, to Congress, to the
nation’s governors and state legidators. And now, I'm hereto talk to you about it, and to
urge you not to let this opportunity pass us by.

Let me close by quoting one of my great heroes, Winston Churchill. I'm reminded of
something he said during the early days of the Second World War: “Victory at dl codts,
victory in spite of terror, victory however long and hard the road may be; for without
victory thereisno survivd.”

That'sagod wedl share. Andit’'sonel know we will achieve.

Thank you again for your commitment to ensuring the hedth and safety of your citizens
and for asking me to join you today.

God bless you, and God bless America



