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RIDGE: Wdl, thank you, Mark (ph), for that very kind introduction and to your colleagues for
that very warm reception.

Thisisthe place and this is the group with whom the Homeland Security chief should be. You
will be our partnersin this battle againg terrorism...

(APPLAUSE)

Y ou know, I've had to dedl with some great mayor s in my home state of Pennsylvania,
Republicans and Democrats dike, might even throw in an independent or two. But the bottom
lineis, in the war on terrorism, there are no partisans, there are just patriots. And well beat these
guys. Well best these guys. (APPLAUSE)

| want to thank you for asking me here and want to thank you for holding this summit. Thiskind
of fact-finding and information sharing conference is so criticaly important to the new
environment that we find oursaves confronted with since September 11.

Much has changed since that day, but one thing that hasn't changed is our resolve as a nation.
Those who attacked us thought it would crush our spirit, bring usto our knees, make us cower
with fear. But they migudged us, and not just alittle. They so thoroughly miscaculated that it
givesawhole new meaning to that classic come back, you'd have to be living in acave not to
know.

(APPLAUSE)

They know now. Thanks to Operation Enduring Freedom, Al Qaeda and its global associates are
feding an internationd net tightening around them. At the same time, the Afghan people, who
have suffered incredible atrocities a the hands of the Tdiban, are finding out that Americans are
compassionate, are generous, that we not only count our blessings, but we also make our
blessings count for others in need.

So far, our military has dropped more than 750,000 daily rations of food to help starving Afghan
men, women and children. And once conditions are safe on the ground, we can deliver more
food and more help. We have committed nearly $500 million in additiond humanitarian adin
Afghanigtan as part of a $1 billion commitment to the Afghan region.



In just aweek -- thisis rather remarkable -- in just aweek snce the president put out his cdl, the
children of America, your sons and daughters, your grandchildren, have flooded the White
House with more than 225,000 |etters with money to help the children of Afghanistan.

(APPLAUSE)

Thanksto our intdligence and law enforcement communities, we're on Al Qaedastrall of terror,
rooting out their colleagues, thwarting their plans, freezing their assets. Whether or not they are
behind the recent anthrax incidents, the rgpid identification and trestment of those exposed has
saved lives and proved that Americais up to the task. Inteligence and law enforcement agencies
are working around the clock to identify and to bring to justice those who are responsible. We
have begun to implement tough new aviation safety measures and mohilize to protect our
waterways, pipelines, energy infrastructure, harbors and borders.

RIDGE: Through the use of technology, the Centers for Disease Control briefed 50,000
physicians and other medica personne by teleconference cdl last week. Government agencies
and organizations such as yours have redesgned their web sites to keep the public informed.

Every day we are looking for more ways to improve our deterrence and rapid response efforts.

The president is building a broad and strong codition of countries who are united with us.
Countries who believe, they believe as we do that in this struggle againg evil, good will

ultimately prevail. Abroad and a home, we are sending the message to global terrorigts that there
isnowhere to hide, that we will defend our citizens and we will defend our freedom.

(APPLAUSE)

All that has happened has reinforced what we aready knew, but | think we have to admit,
perhaps, we too often took for granted: that we as Americans are truly fortunate. Welivein a
country of enormous opportunity, enormous privilege, beautiful natural bounty and some
extraordinary advantages that we have in our dally lives that most people on planet Earth do not
share.

We d0 live in a country where our federa government understands thet its most fundamental
respongbility isto protect itsinnocent citizens from foreign and domestic thrests.

| don't know the last time you reviewed the preamble to the Congtitution of the United States.
"We the people of the United States, in order to form amore perfect union, establish justice,
ensure domestic tranquilly, to provide for the common defensg’ -- provide for the generd
welfare and to preserve the blessings of liberty for ourselves and our prosperity -- "to provide for
the common defense.”

Heretofore, providing for the common defense was defeating foreign powers, sovereigns externa
to us, but the 21t century need in response to the congtitutiona charge to provide for the
common defense isto defend our home front, to provide for domestic security.



That'swhat the president has commissioned me to do, and with your help and other loca
officids and first responders, we will get that job done.

(APPLAUSE)

RIDGE: Y ears before the president took office, nationa security experts had warned that rogue
nations posed an increasingly dangerous threat to America and the ideals of freedom. They dso
sounded the alarm about non-state terrorists as well.

The federd government began to assessiits capacities and respongbilities in the event of a
terrorist attack. Steps were initiated to correct deficiencies, including better coordination of
interagency preparedness and training of first responders.

Evidence of this foresight and planning were seen after the attacks of September 11. Response at
al levels of government was immediate and comprehensive. Thousands and thousands of first
responders a the loca level, led by their mayor s, led by their locd officids, responded initialy.
Many more thousands of crigs- response experts and medica professionas descended on the
scenes of the attacks. Federa agencies deployed ten tons of supplies, medicine and equipment.

Presdent Bush immediately met with hisforeign policy experts on the National Security Council
and he dso took the unprecedented step of creating a Homeland Security Council that includes
the president, his Cabinet and other senior officids.

| am truly honored to be part of that extraordinary team. I'm very honored to be working with
Attorney Generd John Ashcroft, FBI Director Bob Mueller, FEMA Director Joe Allbaugh,
Hedlth and Human Services Secretary, aformer colleague and a great friend of mine, Tommy
Thompson, Surgeon Generd David Satcher and the list goes on and on; talented, dedicated men
and women who | assure you were working hard prior to September 10, but as of September 11
working night and day, working with you to provide for the common defense, to provide for our
domestic security.

The president and | have talked daily since | came aboard. There are alot of |essons associated
with thisincident, and if you don't mind, | might recommend that you get cdler ID on your
phones, because | didn't know the president was interested in having me. Had | known that, had |
have had caler 1D, 1'd have known he was on the other end of theline.

(LAUGHTER)

And I'm glad he cdled, because I'm glad, like dl America, he's leading us. HE's been a great
leader during this difficult time and he knows that Americas resolveis certain, it's congtant, it
will lagt.

RIDGE: He aso knows that the resources of the federal government and the agencies and the
need to collaborate al that effort needs someone in the Office of Homeland Security, so | was
honored to receive his call aswell.



Wetdk daily, | might add, sometimes two or three or four times a day. There's some concern
about my office and whether | need statutory authorization. Certainly have access. | believel
have the authority. | know I've got the authority. The president has made it clear to his Cabinet.

(APPLAUSE)

He's made it clear to everybody that were going to win this war on two fronts. We're going to
win it off shore. Were going to win it in the United States. And the president is very much as
engaged with the war in Afghanistan, and equally engaged with the war here on our home front.

The misson he laid out was very dear, unmistakable: Create a comprehensive, coordinated
national strategy for homeland defense. Notice | said, "nationa strategy.” It's pretty clear from

my commission, my direction from the president that he understands and, | think, America
understands that the responseis not just afederd response. Nationd strategy means afederd
response, a sate response, aloca response. It has to be a seamless government response. That it
can't just be the public sector, it has to be the private sector as well.

Weve got alot of work to do. And I'm confident we can get it done.

The nationd drategy the president envisonswill build upon exigting infrastructure. Think about
it. The mayor was kind enough to refer to comments | made the day | was sworn in. But
literaly, hundreds of thousands, if not millions of your fellow Americans, some of whom you
employ in your police department, your fire department, your emergency responders, we never
used to think of them in terms of homeand security, domestic security, but they are the frontline
defense.

And literally of Americans go to work every day trying to think of waysto make their
community, their county, their city, their commonwesglth or Sate, their country more secure. We
just never looked at them that way before September 10, and now we do.

Thefirst one on the scenein New Y ork City wasthe mayor.

RIDGE: Mayor Anthony Williams, Washington, D.C., first one on the scene for the public
hedth chdlenge. M ayor Rudy Giuliani, first one on the scene. M ayor s, first responders, you're
very much apart of what we have done and need to do in the future. Because America now
understands you are on the front lines. And it's clear that the only way we can combet threats to
our nation's security is to engage every citizen a every level of government.

The federa government must work hand-in-hand with state and locdl officids, both within the
public and the private sector, seeking input and providing the resources and the flexibility to do
what needs to be done to keep our nation's communities sfe.

We made a substantia down payment on the measure that's on Capitol Hill, the supplementd
bill. Let me just briefly outline for you a couple of the provisonsin therethet | think are
critically important.



I'm a strong proponent of expanding the function and the role of the Federa Emergency
Management Agency. FEMA isagood agency, it'sagood infrastructure. It's tied in with your
counties, it'stied in with your cities. And one of the itemsin the supplementd is the $550

million, over $1 billion down payment for the federd government to start working with the states
and the sates to start working with the counties and the cities to more fully integrate your
communications, your public heath sysem. And what FEMA has dready done is send out,
they're going to send out teams to dl 50 states. And weve taked to the mayor's of the 50 states
and said, you need to integrate your communities, you need to integrate the cities and the
counties aswell.

Tommy Thompson asked for, | think, in excess of aquarter of abillion dollars to start working
again with the states and loca communities and the cities to deal with hedth and human service
concerns, your public hedth systems.

So right away, we begin to meet, we begin to work together. We begin to collaborate and
coordinate. As | said before, from my view, the money in the supplementa isasignificant down
payment, but it's just a down payment.

On the front lines with you and your communities will be our new homeland security support
team at FEMA. It will complement the current and very successful public hedth network. As|
sad to you, they have begun to fan out to the 50 states and to the territories to evaluate in a
congtructive way the current level of locd preparedness.

| might add that we're going to be sending out representatives from the Department of Justice,
Defense, and Hedlth and Human Services to visit aswell. The misson will be to assessloca
capabilities, county and citywide, statewide, and determine how we can support you in your role
asfirg responders.

RIDGE: On September 10, when you went into your office and you dedlt with your city
councils and you were dealing with your federa or state representatives, there were certain
chalenges that you saw to the security of your communities and the prosperity of your families.
As of September 11, in addition to those chalenges to our security and prosperity, we discovered
that there's a new set of chalenges.

And | think one of the things we need to do, working with the states and the cities, isto take the
infragtructure, particularly dealing with the chalenges to security, that were working on the 20th
century chalenges, and primarily FEMA was anaturd disaster relief organization. Wdll, we il
have to be prepared for natural disaster, but now we have to be prepared for terrorism. So we've
got to ded with not only the traditiona challenge to our security, but a 21t century challenge,

and we will.

Good models of federal, Sate and loca efforts dready exidt. I'm fairly familiar with one. It'sa
very high priority in Pennsylvania. Our system works because it recognizes that dl things begin
a thelocd levd; it beginsin the cities and the counties and works its way up. By design, the
Pennsylvania system capitdizes on sate-of-the-art technology, interagency expertise,



interagency collaboration, interagency exercises. We do drillsin Pennsylvania from time to time.
We don't do them on the table top. We do them out in the communities.

We aso have very detailed emergency plans at every level. And I'm not here to tell you today
that the plans we had in effect on September 10 were as complete as they need to be to respond
to the September 11 chalenges and beyond. But the fact of the matter is, we cando it and we
have to do it with the state and loca governments. We have avery effective system, and |
suspect well be making modification and changesto it.

When flight 93 came up missing, M ayor Murphy of Fittsburgh mobilized our Group 13 (ph) in
Fittsburgh in the 12 surrounding counties. We didn't know what was transpiring, but there was an
incident in southwestern Pennsylvania and the system was designed and set up that a group,
induding M ayor Murphy and the surrounding counties, immediately began to take preparatory
geps. The firg units on the scene were fire and EM'S personnd. Then the state police arrived.
Then we began to see help arriving from other counties and other communities. It just happened.
People were prepared and responded as quickly as humanly possible. It was an extraordinary
effort on their part.

In the midst of adisaster is not when you want your first responders to meet each other for the
firgt time. Y ou want to drill them beforehand; you want to work with them beforehand.

RIDGE: Obvioudy, if it'sthe firgt time you met them, it's the worse time to meet them. And one
of the things we're going to emphasize in the months and years ahead is the collaboration, but the
practice, the exercises, the need to develop strategies together.

That's one reason the Pennsylvania system works. The people involved from top to bottom, they
know the plan, they know each other, and they've worked together before.

When you're dedling with people as calculating and as determined as these terrorists, no
emergency response system in the world is going to be perfect. But thanks to our federa
agencies and the great work of our state and local leaders, our nation's emergency response
system is sophigticated, it's extensive and it's capable.

My job is to enhance the sophitication, broaden its reach and strengthen its capabilities. We
have systemsin place, but they have to be stronger; many places they're going to have to be
better connected.

| know Director Mueller was here yesterday and he shares my view that part of our first response
team are loca enforcement officias. | mean, one of the most important thingswe cando in
homeland security isto ded with the potential perpetrators before the act occurs. So that means
the intdligence-gathering capacity of this country and the information- sharing capacity of this
country not only at the federal and the state leve, but at the local leve is very, very important.

Weve got men and women walking the beet, in the cruisersin communities al across America,
24-7. And S0, if there are patterns that we see developing in certain places of country, if there's --
and trends of some specific information, we need to make sure that it getsto you in atimey



bads. You are our first line of defense.

Where we find cracks in the system, we will work to repair them. Where we find strengths in the
systemn, we will work to make them even stronger. The best defense againgt terror is a globa
offensve againg terror wherever it isfound.

And as weve watched the anthrax stories unfold, one area of particular interest is the scope and
srength of our country's bio- defense network. Not too many people appreciated it before the
anthrax incidents, but it stretches far and wide and includes 40 federd agencies, 80 labsin our 50
gates and U.S. territories, more than 13,000 specially trained hedlth professionals on standby for
rapid emergency response nationwide, large inventories of medicines, vaccines and emergency
equipment, and many experts nationwide in law enforcement, science, agriculture, hedth care,
high tech and intelligence to monitor, mobilize and mitigate,

RIDGE: Now, the chalenges before us will not be resolved overnight. The president has said
thet thisisanew kind of war; that it will require time and patience and innovative thinking.

The people we are combating are shadow soldiers, and | think we have to look at them that way.
They were among us, they turned acommercid arliner into awegpon. And thisis just not the
kinds of threats that this country has been accustomed to dealing with. But were working
together, we are deding with them and we will dedl with them. It's going to take dl of us--
private and public, federd and locd -- working together to find solutions to problems that did not
exist before September 11.

Before | close, let metell you something about our president. He is an incurable optimist. He has
no doubt in hismind that Americaand Americans are up to the monumenta task before us. In
the struggle againgt terror, he knows that Americawill never waver. And I'd say these globa
terrorigts picked the wrong fight in the wrong place againgt the wrong leader.

| look forward to working with each and every one of you. Tom Cochran was saying that the
group -- you cdl it the group of seven -- the big seven (inaudible) put together, and | think it'sa
wonderful idea, a representative task force from the saven organizations so we can...
(UNKNOWN): (OFF-MIKE)

RIDGE: Istha right? Am | announcing something that they don't know yet?

(LAUGHTER)

RIDGE: Wédl, for folksin the back who are looking for a newsitem, you heard me say al these
other things before, but that's news. So you might want to pick that up.

W, you can explain the detalls later. All right, Tom. All right. Good. | fed better now.

| think it'sagreet idea, because you dl will be integrd in not only the planning and the
development of a homeland security strategy, but dso itsimplementation. And so, it's nice to



have those who are going to be work the plan involved in developing the plan &t the front end.

Ladies and gentlemen, these chalenges are difficult. They were unanticipated. We thought alot
about them beforehand. We read about them. People testified on the Hill about them. But
perhaps, in our own heart of hearts, we hoped it would never chalenge the best in each and every
one of us. But they are no longer theoreticd, they areredl.

In America, higtorically, every turn in the history of this country when difficult chalenges
confronted each and every one of us, generations before and probably generations to come,
Americawas up to the chalenge. It's an extremdly difficult task. It is not an impossible task. We
will get thisdone.

And | assure you, in the Office of Homeland Security, we gppreciate and understand the
importance of our mayors and our loca responders in that effort, both in planning the strategy
and then delivering amore secure homeland for the citizens and the families that | know each
and every one of you o proudly represents.

Thank you very much for the opportunity to spend some time with everybody.
(APPLAUSE)
MODERATOR: Thank you very much, Director Ridge.

The governor can take a handful of questions. Were going to try to take one or two, and then his
schedule will require him to leave. Raise your hands if you want to be recognized.

QUESTION: To dl themayors that are here, | am amayor from Pennsylvania and went
through anatural disaster. The president couldn't have picked a greater leader for the country.
And my hat's off to you, Sr.

RIDGE: Thank you, Mayor.
(APPLAUSE)

OMALLEY: Governor Ridge, Mayor Martin OMadley from the city of Batimore. | want to
thank you for doing this incredibly tough job. One of the questionsthat dl of us have asked is
whether Americas citieswill have an advocate in the White House? Welve had to step up to the
plate. Weve doneit before (inaudible) recelved any federd help by way of funding or direction.
But we've done it because we're lucky to serve with courageous men and women in our
emergency departments. And thisis what America needs.

But s, we need you to be our advocate in the White House. And I'd like to ask you if you're
going to be able to be that person for us?

RIDGE: That'swhy I'm here and that's what | want to be. | don't want to comein...



(APPLAUSE)

| must say, Mayor, | think | saw you on televison last week dedling with athresat or achalenge
that your community faced. And you projected a very calm, reassuring gpproach toward a
chdlenge that your community and you never thought that you were ever going to have to dedl
with aswdl. And | think that's one of the chalengesfor al of usin public service. We don't
know when the next chalenge will confront us. But if we work together, we stay on guard, as
you reminded your citizens, weve got to be dert. It'sadifferent time right now. We're going

after them in Afghanistan. Welve got things to do in this country. But | want to compliment you
on how you responded to the challenge as well. It was a challenge of leadership, and weve got a
room full of leaders here,

GRIFFIN: Governor, I'm M ayor J&f Griffin of Reno, Nevada. We were running alittle late this
morning in giving our task force reports, which are redly the work of the summit. And | thought
it would be helpful perhaps to share some of the conclusions that M ayor Scott King and M ayor
O'Malley as co-chairs of this summit and our particular task force caled for.

One of the eements was, and perhaps the most interesting to you persondly is, we are going to
be calling on the adminigtration to eevate Homeand Security to a Cabinet leved. And
particularly, we're going to ask for budget authority, not just oversight, by your office over dl of
the budget appropriations that have anything to do with domestic security and law enforcement.
And secondly, as| think Mayor O'Malley just asked, we're also going to be asking for the
creation of acommission to asss the Office of Homeland Security. That commission will be
populated with governors, palice chiefs, fire chiefs and mayors to asss in the implementation.
Itsaloca issue wefed firgt and foremost. And | think you've got Americals mayor s behind you
100 percent. We stand ready to serve and assist you in any way we can.

RIDGE: Thank you very, very much.

(APPLAUSE)

Thank you.

MODERATOR: Any other questions? Oh, right here, M ayor Savage.

QUESTION: Governor, thank you very much. Susan Savage from Tulsa. Many of us have spent
many, many years working with FEMA to expand our emergency preparedness.

QUESTION: Some of usare Project Impact cities. | was pleased to hear you say that you hoped
to expand the role of FEMA.

RIDGE: | will.

QUESTION: Could you spesk alittle bit...



RIDGE: Not hope, | will expand FEMA.
(APPLAUSE)

QUESTION: Could you spesk perhapsin just alittle bit more detail about what the role -- many
of us have had a direct working relaionship at the federad level, and it sounds asif that
relationship may be changed with more emphasis on the state -- the federd-state and the state
and locd. Isthere going to be an opportunity for loca and federd aswdl?

RIDGE: Wdl, | think it'savery good question. Firgt of al, I'm going to take your observation
and your question and try to answer both more completely.

As has been widely reported, there are at least 46 agencies and 13 or 14 departments of
government that have something to do with homeland security, and | am very open-minded to
the notion that once | get done doing my work and present a nationa strategy to the president,
that the redlignment of some of those agencies may be an outcome. | can't tell you which one,
but my chalenge isto give the presdent a nationd strategy based on what | learned from you
and everybody else. And so, | may just do that.

But | think my office isredly congtructed dong the lines of the Nationa Security Council,
where Dr. Rice -- and that's not exactly the same -- but where Dr. Rice from time to time dedls
with Secretary Rumsfeld and Generd Powe| and other departments and agencies. She doesn't
oversee them. She doesn't have budget authority, but she helps coordinate that work.

There may very well be atime that some of these agencies that are out there operating
independently or under different departments, we end up merging. But right now, | don't believe

| need statutory authority to do what the president has asked me to do. HE's made it pretty clear
to the Cabinet and othersthat thisis part of Americals war on terrorism. And it's not just externd,
it'sinternd.

But weve had some conversations with the folks on the Hill, and my senseisthey may give mea
little time to see what | come up with. But | know that you have some people who redly have
taken that pogtion on the Hill, aswell.

FEMA, in my judgment, is the agency that is best equipped now and is best positioned now to
creste the seam between the federal government, the state government, the local government, the
county government and the city government. And | think that for the time being, that's, again, it's
aconcept that | have, but I'd like to see the training, regardiess of where it initiates in other
agencies, go through FEMA down to the locd level with you.

RIDGE: One of the things that obvioudy were going to need are more personnel, more training,
more equipment to ass< the cities and the counties. And | believe we're going to learn a great
ded after FEMA goes out and talks to the governors and the counties and the cities, and that's
something that we just have to make sure, and 1've emphasized this over and over again with my
former colleagues, your colleaguesin public service, your governors, the need to make thisa
seamless system with the cities and the counties and the state and the federal government.



But there's dtill alot to be learned and alot to be done, and | don't want you to think that you're
going to have to communicate to me up that chain of command. WEeIl be dedling with you asan
organization independently aswell. All right?

Yes?
MCCRORY': Governor Ridge, thank you for your leadership.

I'm Pat McCrory, mayor of the city of Charlotte. I'm asking the same question that | asked of the
FBI director. One of the greatest challenges we have at your level and in the mayor's officeis
communicatiions with the public; with the anthrax scares, with the arline issues and o forth.

And one areawe're looking for input on is feedback on how to communicate to the public when
there is a nationwide threat. And we had one severd weeks ago; an dert come out from the FBI
and, frankly, a the loca level, everything stops and, of course, the media reacts a certain way,
we react acertain way -- with camness, as the Badtimore mayor did -- and so far.

But one areathat we would like to work with you on is a process of communications, a degree of
communication o were communicating accurately and with aleve of temperament that's

needed in each Stuation. And it's extremely important in Charlotte and other cities that we
provide reassurance and accuracy and as much specific information as possible regarding the
timing for the specifics of the threat and so forth. So that's where we redlly need your leadership,
in the communications areain addition to the policy area.

RIDGE: | accept the chalenge. | think it's criticd to anationd drategy. | aso tell you thet |
bdieve that Generd Ashcroft and Bob Mudler, were like-minded on that.

The chdlenge is oftentimes the information suggests a need for heightened nationa awareness.
There are other occasions where there appears -- and, again, you have to make decisions about
the religbility and the credibility of the information. But from time to time there will undoubtedly

be occasons where there is sufficient credibility to whatever the report may be to a specific

event.

We need to make sure that we're al on the same page, so that when you get these dertsit is done

in atimely way o that we al know what then the federal government can expect of you and
your citizens know what they can receive fromyou under those circumstances.

RIDGE: So we accept the chalenge.
Thank you.
(APPLAUSE)

MODERATOR: Let's thank Governor Ridge, ladies and gentlemen. Let's thank Governor Ridge.
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