


Whatis Full Cost Accounting
(FCA)?

* A managementtool that recognizes the
full costs of all resources used or
committed to programs or services




CostComponents of FCA

Direct Costs (Operational)
— Personnel ( Salaries & Benefits)
— Fuel, Repairs, & S upplies

Indirect or Overhead Costs

— Essential services provides by internal functions
* Legal, Accounting, HR, Technology Mgt., City Clerk, etc.

D epreciation
— Annualizes the cost of capital outlay and spreads it out
over the life of the asset (Buildings, Vehicles, E quipment)

Amortization of Future Costs
— Landfill Closing Costs Long-term care
— Vehicle Replacement




Benefits of FCA

|dentifies the true cost of a solid waste program (collection,
disposal, recycling) by customer category (commercial,
residential)

Establish rates and user fees that are sufficient to recover the
full cost of services

Can help control costs by accurately identifying all the costs of
a particular service

Ensures fiscal accountability and provides justification of rates
and user fees to customers and elected officials

More accurately compare cost of City service to possible
private providers
Can benefit the General Fund

— Admin. Fee (reimburse GF for indirect costs provided by GF
programs)

— Reduce liminate subsidy to support solid waste operation
Complete and accurate cost information fosters better decision



Whatis involved

E xtracting direct cost data from existing accounting
software

Establish Cost Allocation Model (E xcel)
E stablish an Administrative Fee (indirect cost/overhead)
|dentify all capital assets; calculate depreciate expense

|dentify all future costs (landfill closure, long-term care,
vehicle replacement); calculate amortization

E stablish an Enterprise Fund
— Suggested by not required

S taff time to establish and update model annually
— City of Orlando: approx. 20-25 hrs. annually

S upport from operational managers



Des cription
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Sum

mary

FCA will help you determine the full cost of your
solid was te services, by program, and by

cus tomer.

FCA can help ensure solid waste gets its fair
share, & a reasonable budget allocation within the

General Fund

FCA costcan be the first step to adopting a more

business -like approach

to solid was te

management & becoming a self-sustaining

operation

tablishment of an

FCA can lead to the es!
E nterprise Fund, intend

ed for business -like



